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John Law
1256 6th Ave.
San Francisco, CA 94122

Hello John,

The San Francisco Cacophony Society is now somewhat over four years old. It's
very survival astounds me; it's success even more so. Apparently we are on
the right track and have the right people participating. Nevertheless, in
the midst of this success I am beginning to hear a nagging question. I first
heard it in my own mind some months ago. Later I heard it from Wanda Hoberg,
the writer who is doing the story for The City magazine. Most recently I have
heard it from a variety of people involved with Cacophony.

The question goes something like this: Cacophony seems to have a number of
serious, intelligent people involved in it. People who are willing to spend
time, money and energy creating unusual events to share with each other and
the public, Yet despite all of this I can't see what it adds up to. What's
the philosophy or purpose behind the organization ? What are you trying to
achieve ? Is there a coherent purpose that guides the actions of the people
who put on the events and where will it lead the group in future ?

Hidden or personal agendas aside, what is the answer to these questions ?

In an attempt to satisfy my own curiosity on the subject as will as provide
a forum for the discussion of the SFCS's future I would like you to participate
in a conference letter on the subject. Here's how it works:

1) write me a letter telling me what you think is the answer to any or all
of the above questions, It can be as long or as short as you want it to
be, Mail it to me by December 15th.

2) Upon receipt of these letters I will copy all of them, just as I have
received them, and mail a complete set of them to each of the participants.

3) The participants are then ask to write comments or rebuttals to the
original letters and mail them to me by January 15th.

4) I will then copy these and mail copies to all respondents.

The reason that I have decided to ask this question in a written format as

opposed to getting together in a group over beers and discussing it is that
I hope that having to answer the questions in writing will give people an
opportunity to carefully think out their answers at length and in some detail.

Also it allows all of the people involved to have an equal voice. It keeps
the more strident and argumentative types ( Who me ? ) from dominating the

conversation and not paying attention to the more quiet and thoughtful members

of the group, Finally, written statements will give the respondents time to

carefully read and consider their fellow society member's remarks at length
and appreciate all of their genius and all of it's ramifications.



By way of getting the discussion rolling, sane of my own concerns center around
' several topics, One is the question of participation versus entertainment or

parties as events. A second is the tension that exists between control and
spontaneity that exists in a group with an essentially anarchistic
.structure. A third is the question of whether or not the group could perhaps
accommodate a number of well defined special interest factions within it with
out fragmenting.

Finally, I have chosen those people who I am sending this to not because they
are the leaders of, or have any authority over, Cacophony. I have chosen them
because of their level of interest and activity in the group. Most probably,

the real reason is that I made my choice in a thoroughly arbitrary and personal
manner, choosing people who I find interesting and whose opinions I would enjoy
reading. As such this is a personal project, (perhaps it's an event) and I

make no claim for it as any sort of 'offical' Cacophony project.

The following people have been ask to participate in this conference letter:
2

Carrie Galbraith

Dean Gustafson

P. Segal

Jayson Wechter

John Law

Louisa Jarmilov/icz

Larry Harvey

Charlie Sweeney

Michael

Kevin Evans

Rob Schmidt

Louis Brill

If you feel that I have left anyone important off of the list please copy this
letter and oass it on to them.

Hope to hear from you soon. .

.

Sincerely

,



FOREWORD

6*"-
The original aim in initiating this conference

letter was to see if a positive definition of what the
Cacophony Society is and does could be arrived at. We
have tended to define the organization in negative
terms; not having any rules, any officers, any
mandatory meetings, and no requirements for what an
event is or should be. But at this time , when we are
beginning to see a dramatic growth in the society, in
the number of members and events, as well as increased
public exposure, I'm not sure that this is to our
advantage. If we can arrive at some idea of who we are
collectively, and what it is that we want to do, as
individuals and as a group, we will be better able to
take advantage of the opportunities that this new
growth and publicity affords us.

The strategy for arriving at this definition was
twofold. First, getting people to write about the
Cacophony Society would reveal the unstated assumptions
that we all have about the organization. For example ,

those of ex-Suicide Club members might be different
from those of people who have joined Cacophony more
recently. I was interested in seeing which of the
assumptions and visions of the group were shared.

Second, seeing if the letters people sent to me
revealed a rough consensus of what we are doing: if in

fact there was already a positive definition of what we
are doing and how we envision the future.

Whether or not this has succeeded in making unstated
assumptions and group consensus visible, I leave to

you. Read the letters and decide for yourselves.
Another reason for doing this was to stir things up,

to undermine any sense of complacency and stagnation
that might be growing in the group. If I have a hidden

agenda, it involves trying to figure out ways to
encourage the SFCS to move on to the next level of

complexity, depth and excitement. Encouraging people
to think about the group and share their thoughts are

part of this. From what you have written to me, and

from what some of you have said to me in conversations,

this has succeeded. Now that this can of worms has

been opened we are forced to find a larger can. .

.

I hope you enjoy reading the letters, examining

first hand the similarity and diversity of ideas of

just who we are and what we are doing.



November 12, 1990

Dear Lance:

I want to thank you for your effort with your inquiring letter. I appreciate the

format that you have suggested, which allows the less argumentive types to have an

equal chance along with the more boisterous types, at having their thoughts heard. So

here goes with my response...

I have been involved with the Cacophony Society since the first month of its

creation, in September 1986. At that time, I was living a very unsocial life; I was

focusing almost all of my energies on my art and shunning normal human contact. In

September of that year, I decided that I should re-enter the world and make some new
friends. Coincidentally, this was also the month that two different individuals told me
about Cacophony and encouraged me to get involved. I went to a mask making "event"

that weekend and have been deeply involved ever since. Cacophony has been my social

life in the 4 years and 2 months since then. For me, Cacophony has been a great source

of friends and experiences which I could never have on my own or even with a regular

group of regular folks, even gifted ones. It's something about the energy and collective

mind of Cacophony which makes the impossible, possible. I had also noticed that it was so

easy to take the easy way out and slowly stop challenging myself. I could see myself

gradually becoming like all those "mature" individuals who seemed to lack the vital spark

of life, people who stopped asking questions, seldom did anything of deep significance

and generally just faded into the corner. I didn't like this picture of myself, but I could

feel it happening, just as it seemed to happen to so many adults that I knew.

These have been the two main reason that I have stayed with Cacophony Society

these last four years (along with this insane urge I have developed to make and buy new
costumes for each new event that I attend— I love to dress up!) I assume that everyone

has a different reason for their involvement, but I imagine that there are probably

something like 6 or 8 different categories of explanations. These will probably come out

as other people respond to the letter.

Until about 6 months ago, I was mainly living in the present as far as Cacophony
was concerned, aside from thinking about next month's events. About that time, I started

hearing various people asking where we were headed. At first, I thought that this was an

odd question. ..it seemed to go against the grain of spontaneity and anarchy that were part

of our unspoken credo. In fact, people didn't seem to want to talk about where we were

headed because it seemed like a strange academic exercise. However in the time since

then, we have been receiving more and more publicity. All this coverage has caused us

to think about ourselves, to reflect, question and to get kind of schizophrenic and think

about ourselves in a third person sort of a way.

I'm still not sure where we're headed and I don't think that it's written in stone

anywhere. It's up to everyone who's interested to determine that. But before we do that,

we have to decide whether we want to decide. If we keep on keepin' on and don't make
any 5-year plans, is that OK? And if we do end up drawing up some kind of credo, does
this mean that we're turning into bureaucrats? To the former question, I could answer,

"Perhaps" and to the latter, I could also answer, "Not necessarily." What I'm saying is that

I'm feeling kind of flexible about this question. However, various persons whom I

respect seem very concerned about the question about our future and because I respect

them, I am willing to consider the question as well.

In response to "the question of participation versus entertainment or parties as

events", with the emphasis here on small events which some might define as parties* I

have some strong feelings. First, there has been a long history in Cacophony of "small"

events, i.e. video events, poetry breakfasts, concept events such as photographing every
bench in Golden Gate Park, the suicide note writing event and shopping for strange

clothes in local thrift shops. These events were primarily all that existed at the

beginning, except for occasional big idea events. Cacophony was a slow-growing
concept, one which grew out of the Suicide Club, a wild and tempestuous and wonderful
group, which I will not elaborate on here, except to say that I was one of the Suicide



Clubers. We did the best we could at first. It was fun for me right from the beginning,

except for those events which were mine and to which maybe only 2 or 3 people would
show up. And sometimes, no one would show (after which, I would swear that I would
never do another event again.) It was only after a couple of years that we started putting

on the mondo events, to which dozens of folks would show up. There is no doubt that

these events were the big successes because they tended to be outrageous and allowed

people to do things that they probably wouldn't get to do on their own—events beyond the

mainstream. However, just because these latter events are so popular, this is no reason to

abandon the smaller events. The smaller events are easier and less expensive to produce.

The mondo events tend to be incredibly expensive, often causing their producers to lose

significant amounts of dough (to which they might respond, "Yeah, but it was worth it!")

After attending one of the big events, a participant might feel like putting on an event,

but feel unable to do so. I know that I always felt this way in the Suicide Club. I wanted to

do something spectacular, but just couldn't figure out how to orchestrate one of those

hair-raising escapades. (Each of us has our own strengths.) However, in Cacophony,
someone might be able to see how s/he could do a smaller event. And smaller could mean
as much fun for some as big. This is what "Anyone can do an event" means. I have never

stopped encouraging people to do events if the idea sounds like a good one. I enjoy almost

all events, but feel a great deal of happiness when a new-comer stages a "small" event

which is a success, and because of this continues to come back for other events. This is a

good way to gather new and involved Cacophonists. I would hate to see the large events

be the only events which continue to run in the newsletter. This would be a form of

censorship. However, since all events are generated by individuals and our current

"credo" (such as it is) disallows any sort of censorship of events or submission to Rough
Draft, I don't foresee a time when the smaller events would not be allowed. Besides, as the

saying goes, "people vote with their feet."

My second point refers to "participation versus entertainment or parties." I don't

believe that participation and entertainment are mutually exclusive. If someone goes to a

Midnight Picnic and sits around a barbecue in a weird location, is this participation,

passive entertainment or both? If someone goes to a Bacchanal, can we call this

participation rather than an entertaining party? What I'm saying is that possibly we
inflate the idea of Cacophony events into true feats of dynamic participation, when
perhaps they may be elaborate parties. Just because someone refers to events as parties

doesn't mean this is a bad thing, and I don't think we should try to eliminate any events

which seem to suggest a party-like atmosphere. I don't think we should try to get more
macho in order to do this.

As to "whether or not the group could perhaps accommodate a number of well-

defined special interest factions within it without fragmenting", I believe this to be true.

We have already done this to some extent. These are not solely Cacophony events, even if

the Bay Guardian refers to them that way in the "Eight Days a Week" section of their

newspaper. Formerly, whatever was listed in Rough Draft was a Cacophony event, but

now that groups such as the Burning Man and the Bacchanal Cabal have started listing

their events in the newsletter, this stretches the definition of what is a Cacophony event.

I certainly don't think that we should take all the credit for these events. I also think

that this is a terrific way to hook up with whole other groups of people. So far there

hasn't been any weirdness around this idea and I'm not sure whether I can anticipate

any at this time, but anything is possible.

Well, that's it for now. I'm looking forward to all the responses, which I hope will

be plentiful.

Sincerely, ,

LovuAVU
Louise
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Lance -Thanks for your letter. You've brought up a number of serious,
interesting at least, questions. In my usual thick as a brick state I

tend to miss other peoples feelings about mutual projects unless they hit
me with a two-by-four. I think that the best way for me to put forth my
ideas in regard to your query would be to first define ( personally,
subjectively ) this group we seem to have. Bare with me please for using
the Suicide Club ( the SFSC ) as counter-point, antecedent, and in certain
ways a model for Cacophony.

Cacophony is similar in my mind to the SFSC in the following ways:

1) It is a social club where people of similar backgrounds, interests
and ideas can get together and fit in with some feeling of community.

2) Its theoretically open to all but in reality the only people who
can work effectively in the group and be part of the social network
are those who were like us at the out set.

( Luckily our shared goals and interests span a relatively large spectrum.

)

I don't want to hang out with the Young Republicans but I know there
are interesting people out there who could add a lot to our scene who
wouldn't particularly feel ( or be ) welcome in the group.

Like the SFSC we have our own unwritten ( largely ) unintentional social
mores.

3) Given these boundaries it is, nonetheless a group wherein members
can ( bolstered by the strength of numbers and collective support )

push their limits and jointly create and participate in interesting
and challenging adventures and interactions with the world at large.

4) A relatively small core group of people create the largest number
of events ( as in the last years of the SFSC )

.

5) Most events are participatory to some ( varying greatly ) degree.

Cacophony and the SFSC differ in my mind in these ways:

1) A relatively small core group of people create the largest number
of of events . ( The first year of the SFSC there were lots of
individuals organizing events. This changed drastically later. )

2) The Early SFSC was very anarchic. Cacophony is not that centrally
organized or controlled but it is much more so than the SFSC. Later
in the Suicide Club history behind the scenes control became much more
prevalent though it was denied ( I was guilty of this myself )

.

We don't seem to have the same need to convince ourselves that all
is equal and ours is am anarchic non organization. That was important
to some heavily involved in the SFSC because it was true in the beginning
of that group.



3) Publicity - what can I say ? Very different from the SFSC. Despite
the Suicide Club's occasional local article it was pretty much an under-
ground group that shunned publicity. Cacophony however is very media
conscious

.

There were some good reasons why we avoided publicity in the SFSC.
Our general tone of events was much more clandestine and legally
debatable than Cacophony's. This changed in later years for the SFSC.
I feel now that we should have gone for publicity as the group began
ossifying and becoming more incestuous as a means of getting new,
different input.

We didn't and with other factors the Suicide Club suicided ( after
five fun years )

.

We know some of the dangers of publicity ( and doubtless will learn
new ones ) but the benefits thus far to Cacophony have been, in my
mind quite rewarding. Other very interesting groups know who we are.
We have a public identity. This has been very valuable in interacting
with these groups.

We've attracted a good number of strong, creative individuals through
the articles and coverage. There is much more of a public record of
the genuinely tangible things we've created ( Got any pictures of the
Fox Theatre extravaganza the Suicide Club pulled off in 1979 ? ) . These
are all things that have thus far made Cacophony better and stronger
than it could be. We may get dangerous nuts too, but if we don't take
risks we won't survive.

4) We are a lot more high tech than the SFSC and we generally have
more money and gadgets to ( hopefully ) enhance the events we create.

I know I've left out something but basically the preceding comparisons
will, I hope, give you an understanding of my definition of Cacophony.

How to keep things moving so that Cacophony will remain a worthwhile and
amazing phenomenon:

1) Keep Cacophony more in the role of an umbrella group open for all

to include events but not necessarily listing the more dangerous
( I.D. required ! ) events.

2) While perhaps encompassing a number of small secret cabals and
sub-groups I feel that it is important to not sap the energy of the
larger umbrella ( Cacophony ) by doing all of the interesting,
challenging events outside of the newsletters open invitational.

3) Avoid cliquishness as much as possible, The Suicide Club was
crippled by by late developing cliques and a lack of new people after
Communiversity collapsed. This will be very difficult if not impossible

to avoid if we don't stay aware of it.

4) Carefully screen potential press. If the press develops more

interest in the group we should pick and choose. Once a journalist

is onto you it is impossible to control what they will say or how they

will portray you.

I believe that since we have put ourselves out there in the media's

eye we cannot expect to control or dictate to them.

I hope that the long range benefits of press will outweigh any damage

it may cause. Although we hung our butts our there and will have to

contend with having a public image ( of sorts ) I don't believe we

should encourage just any media outlet.



5) Try to diversify the type of events that are listed . The general

criticism lately has been that so many of the events are elaborate

theme parties, fun enough but not genuinely challenging or intellectually

intriguing

.

I believe that this has been true to some degree. So I think its time

to do more weird stuff: Infiltrate the Young Republicans, evangelize

the Christians , etc Do more elaborate role playing games—
Have group mind-fuck intellectual games etc. etc. etc.

Don't stop having the elaborate theme parties, they're a hell of a

lot of fun but they're not the only game around.

That's it for now, my mind just dried up. I'm sure I've missed a lot but

tough shit.
Thanks for this event,

Yrs.

John

PS:

I just reread your initiatory letter and before signing off I woild like

to address one point I missed earlier.

What does it add up to ? Philosophy ? Purpose ? etc . ...

I think that if we work to keep our events and joint endeavors very eclec-
tic and fresh and really push the limits of what we can do , our common
purpose, goals, philosophy, whatever you want to call it will manifest
itself entirely without any planning, deep intellectual debate or any thing
. It's fine to talk about all this but I believe that if we analyze it
too much or try to create am agenda or pattern for designing a 'philosophy'
we are in danger of losing whatever it is that is the spirit of Cacophony.

Just keep the mechanism and encoure new people and new ideas. Work to
avoid stultification and cliques and other bummers to the weird synthe-
sis that is created through whatever kind of group mind it is that we've
started

.

I think we have some basic unspoken guidelines that seem to be tacitly
accepted by most.

The old Suicide Club crypto-credos initiated by Gary Warne ( "Live each
day as though it were your last" Play it out to the end. etc. etc. ) were
good ones and to some degree live on in Cacophony. I believe that if we
very very subtly infuse these ideas into our ongoing activities ( along
with whatever other philosophical concepts we seem to adhere too, 'Party
Dude !

!
' or whatever ) that it will be more than enough to sustain a gen-

eral feeling of purpose and community within Cacophony.

If we analyze it and discuss it and debate it too much we might as well
wait until the annotated edition comes along and then we shan't need the
experience, we can just gorge ourselves on scholarly criticism.

Illusions don't do so very well in controlled scientific settings.

So there !

-J



Dear Folks

:

First off, thanks to Lance for facilitating this exchange.
His presentation was, I thought, fairly^nd logically presented.

My basic
philosophy is

response to the questions concerning purpose and
"if it's not broke, don't fix it." One of the most

appealing things about Cacophony
purpose or philosophy. This has
encompassing, to be accessible to a
ideas. It has also allowed it
infighting and disagreements which

is it's lack of a defined
allowed it to be broadly

very wide range of people and
to avoid the sort of nasty
seem to arise anv time a

diverse group of people try to agree on philosophical issues.

I see Cacophony as simply a vehicle for various individuals
to present events to a possibly receptive audience. I like it
being essentially transparent--having little if any identity of
its own. I like the events to speak for themselves. I especially
like the idea that anyone can create an event— that there are no
philosophical standards by which it is judged. Participants vote
with their feet. It's a party to which everyone is invited, and
dress as you please.

Trying to saddle Cacophony with a philosophy could, I fear,
bring out disagreements and dissensions which might not otherwise
arise. And since it is such a fluid entity, adopting a specific
philosophy or "purpose" seems contradictory. By it's nature, it
defies labeling, since it's really just a mixed up collection of
personal visions. It could also make it less accessible.

I don't think there is a "coherent purpose" guiding the
actions of event organizers. We all have our own visions and
motivations, and I think we'd be much more boring if they were
all of one stripe.

As for where it will lead the group in the future, well, I

kind of like the unknown. But there are some practical issues
which Lance has discussed, not raised in his letter, which may be

at the crux of this.

One is whether Rough Draft is listing just events specific
to Cacophony, or events produced by outside organizations not
necessarily affiliated with Cacophony. In other words, can or
will Rough Draft become an events bulletin board.

My opinion is to err on the side of inclusion rather than
exclusion, as long as space allows. The Burning Man, Bacchus
Awakes and the St. Stupid's Day parade are all "outside" events
which were listed in Rough Draft, and which folks attended and
greatly enjoyed. Making connections with the folks doing them was
great

.



The potential problem arises of what happens when we get too
many such events to include in the newsletter. That hasn't
happened yet. If it does, perhaps we could consider prioritizing
events which are listed only through Rough Draft.

To be discussed further

Jayson



©You will soon be crossing

111 set all the words of others out of my mind, if possible, and try to use this letter to articulate my own thoughts. "Live

each day as if it is your last". The philosophy of doing things "beyond the pale of mainstream society" still holds. As it's

said in the newsletter, "if you can think of it, you can do it! " Have fun. Create. Allow for spontaneity. Explore. Establish

controlled situations and allow them to unfold-beyond controllability. Instead of giving power to the conspiracy, fuck

with their heads. Creating situations not found in daily life and allowing for complete involvement beyond the creators

possible plan, therefore affording spontaneous and surprising results brought about by interaction and participation of

anyone who comes to participate. As to how many events have recently achieved this purpose...

Cacophony is unique. We have a "randomly gathered network of free spirits" who have discovered an actively creative and

genuine friendship between us with an open mind for any new person who stumbles across our endeavors and begins to get

involved. It's rare. It's very childlike, and it's fragile in this consumerist society. We have an opportunity for a group of

thinking adults with the hearts of children and a multitude of talents to build and experience events, using the tools on hand,

constantly re-creating and modifying those events. When creating events, I find that events that change and alter with each

participant, such as adventure/theater events, to be the most stimulating and enjoyable of events. Heaven knows, I'm not

opposed to a good party , but events that begin as something else and through lack of planning or misunderstanding,

become parties, or are simply parties in disguise are self-defeating. Re-creation of old events or popular events does not

bother me except when the re-created event has not changed and becomes nothing more than a retracing of steps. If one is

educated on how to effectively host a successful event, well then the chances of an event promising much and delivering

nothing are minimal , (although it seems to only take a host 1 or 2 events before they are aware of how to make it work). A
handbook of guidelines on event coordination would be a useful tool for cacophony to produce and distribute (my book

fetish is surfacing here).

What I am trying to achieve inside and outside of cacophony is at least twofold. First, the above. Yes, I am trying to

achieve the purpose. It is still my main agenda. The other obvious reason I can see for my involvement is the

development of the creative. The Cacophony society allows me a forum to explore and play with my creativity, whether

within the framework of my events as director, creator, and participant, or within the framework of other events, as

participant or helper. As for hidden agendas, I am not so certain that ones "hidden agenda" is such a bad thing. It is not

ripping the group apart. With creative and spontaneous, thinking people, the herd instinct of one mind cannot exist.

Hidden agendas happen. But if they are geared toward the creative, not toward power or control, then let them be. As for

ego, that too will happen with people who have intelligence and ability. So far, it has only been on a few rare occasions

that ego has gotten in the way. As long as it is healthy ego, I don't mind. Again, controlling, manipulative, using, ego I

personally cannot tolerate. In both these areas, communication is the key. As for where we are going - 1 know I would like

to see us do events of a larger magnitude, such as some of the plans for '91. I have my own personal interest in a few

publishing endeavors, a few of them somehow related to Cacophony. I get frustrated sometimes, but it is based in my own
creative uncertainties, not in anything Cacophony does or does not deliver. I think the Society works on many levels. If I

didn't think so, I wouldn't stick with it. We have alot of creative, strong minded (and willed) people working together. I

can see it going further than just Friday nights at 11:00 pm at the baseball diamond. There is so much we can all do.

P.S.: I appreciate this forum Lance.
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Lance Alexander
1377 Hth Avenue
San Francisco, CA 94122

Dear Lance and fellow Cacophonists

:

Greetings from The Inner Sanctum of The Bacchanal Cabal!

I would first like to thank you, Lance, for the honor and privilege of

being invited to your forum here . I'm quite flattered and pleased that you
consider me worthy of such distinction. 1 shall endeavor here in my reply
to warrant such attention.

First of all, let me say that I agree with your assessment that The San
Francisco Cacophony Society is "on the right track and have the right
people participating." Cacophony's recent media interest and larger, more
elaborate events such as Larry Harvey's Burning Man and Louise Jarmilowicz
and Friends' Exquisite Corpse attest to this fact. I hope also that in the
months and years to come that The B.C. shall also play a higher profile

role in the success of Cacophony. That, among other things, is one of our
goals in the months ahead.

There were a great number of questions and sub-questions in your letter,

so I will answer them directly and in the order that you raised them:

* Regarding the "nagging questions" about What Is Cacophony? from people
such as Wanda Hoberg, Senior Editor of The City magazine.

Nothing personal at all about Wanda, but quite simply —
she's a reporter ! Reporters and others in the media are
spectators . Most everything looks weird, strange and
unfathomable to these folks because they are viewing life

from the viewpoint of being outside what's happening.
I, for one, have been a member of the Church of Scientology
for over six years — both as a public individual taking
courses offered there — and as a part-time staff member

The Inner Sanctum

World HigriTemple of Bacchus, B.C.

THE BACCHANAL CABAL

USMaiL 94126-2473

Vox 415 241 9402

Fax 864 0696
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working actually inside the Church doing artwork and
promotions for Dianetics. If you were to believe all the
black PR and smear campaigns directed to the Church
for the past thirty years issued from "reliable sources" —
then, I'm afraid, you should join the ranks of such
people as Reverend Larry Lea! The media makes its

living by portraying anything they don't understand as
strange, weird, bizarre, dangerous, etc., etc. (As you
can no doubt tell, I have a fairly low esteem of those
in the "news" business. Oh, and by the way, don't be
alarmed at me telling you I'm a Scientologist. It's my
religion — and I never let religion or politics interfere
with my personal relationships — particularly good
relationships — that I feel I have with you folks from
Cacophony! If you disagree with me about my religious
views, that's perfectly okay. I never try and disseminate
information about something they're not interested in.)

Yes, Cacophony does have a number of serious, intelligent people involved
in it. People that are willing to spend their time, money and energy
creating unusual events to share with others. These people are the
doers — not spectators. To that degree that a person participates in an
event, they enjoy the event. (We've had a long-time saying in The B.C.:
"You are the party, and the party is you.")

What is the philosophy or purpose behind Cacophony?

Well, let me first just report two observations. These are
in no way meant to be construed as criticisms or invalidations.
They are merely my personal observations.

1) It's interesting to note that when confronted by a

thing that the human mind doesn't perceive or fully

duplicate — it creates a significance. Something to

"explain" something or "rationalize" something. That
1 think is the basic mechanics of what may be happening
with Cacophony. Cacophony is Cacophony. Just what it

says on Rough Draft — "a network of free spirits. . .etc .

,

etc. That's it!

2) By calling something a "society," you give people the

picture that it is a society in the sense that most people
use that word when taking about a group. That there's
officers, rules, dues, membership qualifications, purposes,
goals, policies, etc., etc. Cacophony, by their own
admission, doesn't have any of these things! So, you're
putting there~i right at the start, a sort of alteration and
non-comprehension of a word — which, by my observation,
puts people into a spin. Now this may be totally okay and
fun to do, but it does lead to a non-comprehension from
people outside of the group.
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One of the things that attracted me to Cacophony was
their lack of organization and rules and structure! It gives

people the opportunity to create within a loose framework
(like a "rough draft").

So, in summary, Cacophony is just what they say they

are in the descriptor used on Rough Draft . There is no
purpose except to have fun — and if you're looking for

a philosophy, perhaps you'd be interested in The Bacchanal
Cabal. Our philosophy (which, by the way, i_s actually
written down and has a real structure) is called Partycraft .

It's a proprietary applied philosophy that deals with the

practical, hands-on application of an events design and
production technology that can be used and applied by
anyone to better their own events productions.

What is Cacophony trying to achieve?

Well, actually, since we've already established that Cacophony
isn't a society in the traditional, widely-understood sense,

it ' s only real product is Rough Draft. That is basically the

sole product of the group. A newsletter that serves as a portal
to unusual events and adventures. That's it.

Again, by calling Cacophony a "society," you set people up
for something that it's not, and they understandably have
a hard time thinking with it.

The sole product of Cacophony — of that society — is the
Rough Draft. That's the product. That's the statistic. Number
of newsletters printed and distributed to qualified unusual
events and adventures seekers — something like that. See?

2
Now, there are groups that produce events — such as Michael
and Louise and Larry and Jason and John — but I've had a

hard time thinking with that Cacophony is producing an
event — because Cacophony doesn't exist. Rough Draft does!

Is there a coherent purpose that guides the actions of the people who
put on the events and where will it lead the group in the future?

Two questions here. Yes, there is a coherent purpose
that guides the actions of the people who put on events —
but not all the people who put on events have coherent
purposes. Take, for instance, this recent "toaster sculpture"
thing. What's that all about? I'm afraid it doesn't
communicate to me. But that's okay. It may communicate
to someone. But is it a coherent purpose? Who knows? Who
cares? It sounds like pure silliness to me.

But, if you're looking for coherentness
, perhaps Larry's

Burning Man or The B.C.'s "toga-parties" are that for you.
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Where will all this lead in the future? Well, shit... money
and fame, of course! 1 don't know about you other folks,

but I'm tired of bustin' my ass on events that don't turn
a profit! I think Cacophony j_s headed in the right
direction. Media exposure, promotions, increasing the
size, quality and production value of their events, etc.

Hell, how do you think Uncle Bill Graham and Steve
Silver got started? (Well, yes, the 60s were a little

different era.) But, seriously. Turning a profit on events
is a concern of ours in The B.C. After 13 years, we're
tired of going in the red or just breaking even. That's
why we're delighted to be a part of you wonderful folks!

You bring us a great group of qualified, interested,
active, lively, intelligent people to our events! Thank you
and well done

!

* I appreciate your thoughtfulness in having us all write in our answers
to you. Besides, when everyone starts getting loaded on beers, it turns
into a party — and not a serious discussion as what you intended.

* On the question of participation versus entertainment or parties as events

Again, two questions. Firstly, there will always be those
people that choose to be just a spectator at an event.
The people that sit back at say "do me!" Well, that's
okay. Not all of us are born to be participants. 1, for

one, get my jollies by creating effects on people. Blowing
them out of their gourds with pleasure, mystery and
delight! That's my fun.

As for parties as events... of course! There should never
be any exclusionism in Cacophony. By it's very being,
Cacophony has always welcomed all events!

* The tension that exists between control and spontaneity that exists in

a group with an essentially anarchistic structure.

Well, some things are going to be spontaneous and some
things are going to be structured and controlled. Without
some sort of good control, Cacophony itself wouldn't
exist! Someone has to control the regular publishing of

the Rough Draft, don't they? I don't really understand
this question or concern expressed here.

* Could Cacophony perhaps accommodate a number of well-defined special

interest factions within it without fragmenting?

Of course! It already does accommodate special interest

factions. . .The B .C. ... Burning Man. ..etc.

Look, I think far too much significance is being placed on
this whole issue of what Cacophony is or isn't!
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In summary, there is no Cacophony " society !" By choosing
to use that word, you alter what Cacophony is and attach

a false significance there which, in turn, puts people's

minds into a spin.

Cacophony's real and only product is the Rough Draft

newsletter.

Actually, using the word 'cacophony' doesn't really make
any sense as it's a word that defines harsh, dissonant
sounds and is a musical term.

My personal "recommendation" — if there is one — is

for Cacophony to drop the name San Francisco Cacophony
Society and to just stick with saying that there is a

newsletter called Rough Draft published by Louise
Jarmilowicz.

To do anything else creates a false significance in people's
minds and starts insanity like all of us writing letters

about what this is or isn't.

Look, I'll give you an analogy. One that 1 feel is most
appropriate

:

It's like Mike Gunderloy, editor and publisher of Factsheet
Five saying that there's really "The Royal High Society of

Arcane, Subliminalist Weirdness" — when, in fact, all there
is is Factsheet Five — a journal dedicated to publishing
a directory of the unusual and bizarre. That's it!

I'm sorry for being so "real" here, kids. But, you asked!

I definitely think and most heartily approve of what Cacophony has been
doing in the past. Just continue! Don't change a thing! And, for God's
sake, let's not start introverting on significances! There are no significances
here !

I look forward to seeing all of you in the future and having a laugh and
a beer!

Yours through C and Dark Saturnalia,

Charlie Sweeny
Master of The Revels
Lord High Votary of Ty
World High Temple o

Bacchanal Cabal



11/17/90

Reply to the conference:

What's the philosophyIpurpose behind the organization?

The Cacophony Society is social organization for eccentric individuals.

It provides an alternative for those who don't want to fit into normal

society.

What are you trying to prove?

Most people are rigidly confined in mental rules of behavior and

appearance which stifles creativity and freedom of expression. We
are proving that creative individuals can exercise a wider variety of

expression and still remain a cohesive social group.

michaelmichael



1 December '90

Dear Lance

As a relative newcomer to Cacophony, I still know relatively little about
how and why it came into being. I cannot presume to say, as founding

members might, what philosophy, purpose or goals were projected for the

group as it evolved. Consequently, I offer my own observations as those
of an outsider, even though my affection and admiration for Cacophony's
inner circle have brought me much closer to the center

I'm sure I don't need to explain to any of the participants in this exercise
how our society is becoming increasingly passive. For the most part,

our entertainments are pre-packaged and consumed. In the effort to keep
the 2-dimensional lifestyle at bay, I've been staging odd entertainments
since early adolescence. During the entire decade of my twenties, I had
an enormous old beach house in Santa Monica that was the site of countless
elaborate and unusual events, frequently involving costumes or formal
dress. That house became something of a late hippie-era legend in L.A.

,

even though rock'n'roll was never heard between those walls. In all those
years, though, I never met anyone who shared my motivation to create events
that were well beyond the scope of garden variety parties.

When I came back to San Francisco, I began to hear about the Suicide
Club, but of course I never did find them, try as I would. Years later,

when I heard about Cacophony, I was similarly drawn. Even before I knew
you, there was comfort in knowing that somewhere out there were other
maniacs like me.

So what is the purpose of underlying principle behind what we do ? I

think it was Norman O. Brown who said that the principle illness of
contemporary society is that, as adults, we have lost our sense of play.
At the very least it could be said that the antics of Cacophony are an
antidote to this cultural malady. Cacophony gets people away from the
tube and provides active entertainment; it restores a sense of adventure
in our routinized existences; it is a forum for acting out fantasies.
Most importantly, it brings together a curious mix of people who, for
whatever reasons, never really wanted to find that niche in the mainstream.

Any of these things stands alone as sufficient reasons to do what we do.
But in the end, you ask, what is it all leading up to ? I suppose someone
has to ask why it needs to add up to anything at all.

We are living in an age that so glorifies achievement and the individual
that we are driven to make all our energies count, even those that are
our primary sources of pleasure, I'm inclined to say that the enjoyment
of something unusual is a perfectly fine end in itself. To be genuinely
amused in this life, to be as off-beat or creatively counter-regimental
as we can, is all part of the obscure minor art form of living.

This is not to say that other potential goals are invalid. Certainly
the intelligence, creativity and energy in this group could be harnessed
towards goals more profound than just plain fun. But it's not to be
expected from a random group of individuals with extremely divergent
personal agendas. What is possible is that certain individuals will come
together when a common objective is discovered. A magazine might be born,
an art movement launched, an information campaign initiated, films made,
enterprises begin .... Much can come of it , but not from the group as a
whole, only from the cores within it.



I don't see how core groups that focus on a unified purpose should create
problems for the group as a whole. Why should 100 people who are all love
midnight picnics care if 10 of them want to start a magazine ? If a faction
chooses to concentrate its efforts on something of an antisocial nature,
it might be problematic. For the most part, though, it seems that factions
are a necessary by-product of any group of humans in any circumstances.

Similarly, it's just human nature that there are active participants who
will stage events, and passive participants who'll attend them. A person
might be a delightful comrade in adventure without being an event planner.
After all, writers need readers and actors need audiences; should only
writers read books or actors attend plays ?

When you ask about control versus spontaneity, I assume you are referring
to a member's ability to create an event as one might a work of art, molding
and coloring it in a single-minded vision of results, it appears that
events are more commonly a matter of efforts by enthusiastic committee.
Unfortunately, such committees are unlike a well-selected film crew, a
group with complementary visions. I am personally waiting to announce
an event until I have all the elements in place to avoid the interference
of well-meaning but counter-productive assistance. I do think that anyone
creating an event should have the artistic license to realize it exactly
as they see it, unless the input of others is requested.

A few last words about Cacophony's rise from the underground: I seriously
doubt if we are in any danger of becoming the Kiwanis Club of the '90s.

cacophony, like some fringe religion, will only appeal to some. By
expanding the mythos, through, we expand our personal power bases as dei
ex machinae. The color and notoriety of such recognition never hurt anyone,
much less those of us who endeavor, in one way or another, to make an
impact on the world around us, As more attention is focused on the people
who do these unusual things, those people will have opportunities opened
to them that they only fantasized about before.

Most affectionately,
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December 15, 1990

From the editors desk;

In spite of our stated position, anarchy did not get us where we are

today. It has taken a lot of organized effort to reach this point.

Two years ago I noticed the potential of the Cacophony Society. It

was a small group of individuals doing some strange and exciting things.

And there was this somewhat mysterious and stormy past that people

hinted about. For the next year, I dug deeper into the history of

Cacophony. I learned of Communiversity, the Suicide Club and the Gorilla

Grotto, which are a part of our colorful legacy, like it or not. I tried to

understand as much as I could about the individuals which were the

driving forces behind these groups and most of all I tried to perceive the

vision of one charismatic individual by the name of Gary Warne.

I carefully read the newspaper clippings and studied all of the old

copies of Rough Draft, the publication which has served (somewhat
roughly) as the voice of the Cacophony. My aim was to piece together the

story behind the printed page and hear the collective message. I looked

into the subscription records and charted the numbers against the history,

the activities and the types of events. The collected information seemed to

reflect a lot of the problems that the Society was having. In spite of all the

fun, Cacophony was burning out members and their friendships at a high

rate. The cure for the problem of editor's ego was a six month term, which

served to keep the disease isolated until the patient expired.

One year ago, I became the editor of Rough Draft. Subscriptions were

declining and there was a very low rate of renewal. Only the hard work
and thrifty efforts of one person had kept the mailings going out.

Beginning with issue #40, I took steps to increase circulation and keep our

current subscribers. The move to larger graphics and a standard text

format gave Rough Draft more impact and clarity. Arrangements were

made with a local copy center to have each monthly press run printed on

better quality, heavier paper and at a lower cost than what we'd been

paying. A reader survey was conducted to get feedback from members so

as to give more direction to my efforts. The subscription term was

increased to one year in order to smooth out the subscription/renewal

cycle. A special, one-time mass mailing to expired subscribers brought

back several members who had dropped out over a year before. A listing

of future events was added to the newsletter to encourage renewals. The

section on past events was started in order to get more people involved by

letting readers know what they were missing by staying at home.



I have also used a few technical tools and ideas to make

improvements. The subscriber list was computerized in order to ease the

burden of the monthly mailing and also to help gage the effectiveness of

various efforts to improve circulation. During one month, a coded PO box

number was used to test the effectiveness of several distribution

techniques. The credibility of Rough Draft as publication has been

established by getting each issue out on time and providing a reliable

source of information about the Cacophony Society and its activities. In

combination with my efforts on the newsletter was the promotion of the

Society itself. Several things have been done in order to improve our

credentials as a real organization. Our public profile and our ability to

communicate has been enhanced with the Cacophony Hot Line and a listing

in the phone book. My appeal to other groups doing unusual things to join

us under the umbrella of Cacophony has added members to our ranks and

fun events to our listings. The addition and constant cultivation of a

publicity mailing list has increased our media coverage and gained us

many supporters in the press, including various local newspapers,

magazines, and radio/TV stations. The reviews and comments appearing

in publications outside of California are sparking a much broader interest

in the Cacophony Society. Our subscription rate is now rising at a steadily

increasing pace. In 1991, I am anticipating that Rough Draft will go to two

pages in order to handle all the activities and events that the Cacophony
Society will be involved with. However, as we continue to grow, the

responsibilities of publishing and planning will become more than one

person can handle. In time, it will require a cooperative team of several

individuals to produce and distribute the newsletter.

The creativity, the energy and the mystery of the Cacophony Society

has always been what it is because of the collective character of the

individuals which make it up. Rough Draft is your window to the world. I

hope that my efforts to open it up a little has increased everyone's

Cacophony enjoyment. I have looked upon Rough Draft (and the promotion

of Cacophony) as though it were an event. And like any big event, it has

required a lot of planning, direction, time and energy. The future of the

Society can not be known for sure, but I believe that we can learn from the

past and perhaps avoid the anarchy which destroyed Communiversity, the

secrecy which strangled the Suicide Club and the lack of support which
leveled the Gorilla Grotto.

By far the most difficult part of all this has been to develop a vaccine

against editors disease and then to try it out on myself. If I survive, I

shall pass the formula on. But only you, the most active members of the

Cacophony Society, will be able to tell me if it succeeds.

Sincerely,

Genieve J. Petrone



THE ADDING UP OF THE SAN FRANCISCO CACOPHONY SOCIETY
submitted t>Y_Louis_Mr_Brill

WHAT'S THE PHILOSOPHY BEHIND THE ORGANIZATION

There is no great mystery to the success of the San Francisco
CACOPHONY SOCIETY (SFCS) as its intentions, goals and achievements
can be summed up in one word: FUN.

SFCS is a challenge to the oppression of the urban landscape, the
dreariness of the 9-5 routine, the emptiness of the great beyond,
and the threat of being caught up in this existential quagmire,
reducing people to dreaded fate of acquiring a pre-programmed
worker-bee mentality and life-style.

It's a chance to fight back, to say "Don't fuck with my head." It
does so (fights back) by coming to grips with angst and alienation
to initiate a change to make a_ difference in controlling one of
the most important parts of our lives; free time. Leisure time is
a sacred, an inalienable right. The SFCS has become the crowbar
to pry open pockets of opportunities to establish creative
alternatives beyond the pre-packaged media pablum or desired, but
expensive entertainment opportunities. It has in effect become the
court jester of San Francisco, to spoof the city in harmless ways
and hopefully illuminate the dreary lives of its worker-bee
populous at the very least, and at the very most provide great
entertainment for those who partake in the spoof.

The SFCS is a social club with the express purpose of bringing
people together to create unusual and interesting things to do and
doing theml The doing them part is very important, because most
people may think up neat things to do but don't usually have the
where-with-all to carry them out.

WHAT IS TRYING TO BE ACHIEVED

Here the SFCS has achieved a mutual admiration society of

like-minded people who either want to entertain or be entertained
by activities beyond the scope of the mainstream.

IS THERE A COHERENT PURPOSE

Yes. At the risk of being redundant (me, redundant ?) the SFCS

has defined the urban landscape as an open hunting season against
mediocrity, cliches, boredom, and raised the question; is there an
alternative. The gauntlet has been thrown down, the challenge
established. Can we turn the tide ? And how ? And when ?

WHERE WILL IT LEAD IN THE FUTURE

Quite frankly, it shouldn't lead anywhere. Remember the great

maxim: FUN IS WHAT IT OUGHT TO BE. And that is all the SFCS

should be about, how we get there, and what we do , to get there.

The plan for getting there is open ended, a free for all scenario

of:

"anything goes- within reason- (and then some)",

and remember: "we don't need no stink 'n badges, papers, or

permits."
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The following is a typescript of the letter by Kevin Charles Evans that appears
on the preceding page. The original grammar and othography has been reproduced
within the limits of this typewriter. - ed.

FRCM the DeSK of. .

.

Kevin Charles EvanS

HeLL-6 Mr. Lanceoid: Jan-u-arie 7 1991

it has Ben along Time Since We LaST Spoked aboute a FeW
hours-de-vores. anyways. Yes I DiD Recive Yours LeTTer
Regardening the COCKYPHONY society. I WRITTen This as Fast as I

Can, Because of iT's URGenTELMANCY. MY DeaD UnclE Said that I

should speak to a LAWyer. I DiD. DiDn't say much. I did a lot of
complaining (Im shure you herd some of it) and in volumen is a
must, to LaYdown The GeeTaR-SoLo to you. LeTTs us say that We
Said a mouthful of NONSENSE.

We the PeoPle of The UNIted nations of CHaos and other Human
TRAITS, Do PRomise that we will Be TRUe to ourselps and will
Respect the other TRUTHS of other people. WEe WiLL WORK (or NOT
WORK) our minds and other Vast ORIFaces To ImPRoVe our Levels oF
FUN. KNoLedGe, PLeSURe, CReaTiVity and SPeLLiNg and an INFINITe
LIST OF OTHeR THINGS THaT We consider VaLuble. LeT US help
OURSeLFS To LIFe AND GO BaCK FOR Seconds

Thank You mR LancealoT foR The Time and energy spent oN THis
Project, may The Voice of The CYiNIC aLways Ring.

I ReaLLy dont KNow how much Good THis Letter did

SINSeRiNGLY YOURS
IN OZZY

friend, FieND KeVIN chaRles EVANS

and Jay Too. ..DUde



AFTERWORD

You can see that I haven't written an answer to my
own query. In fact I don't have one yet. As I have
said, I am mainly interested in hearing what other
people have to say about the Cacophony Society. In

doing this I've had to reconsider a number of my own
assumptions about what the society is and what it is

doing

.

From the beginning I've had an ambivalent
relationship with Cacophony. This stems from my
frustration with seeing that the organization has a

vast potential for creativity and serious play, and by
extension the fostering of creativity and the
liberation of the human spirit. Re-creation in the
best sense of the word. The frustration is one of not
knowing how to go about optimizing this potential.

Most of the meaning and purpose that the Cacophony
Society has lies with individuals, and with the
singular and personal meanings that individuals give to
the events that they put on. The meaning and purpose
of the society then appears as the convergence (or

divergence) of these individual meanings and purposes.
As such no one is really in control and a sort of
rough, pragmatic consensus is reached through the
accommodation of various individual needs and desires.
And yet there is an organization here that can provide
both a form and a forum for the realization of these
desires. It is the success and continued existence of
the society as a form that supplies what other purpose
and meaning it has.

My own idea of the Cacophony Society is that it
exists to empower individuals to manifest their dreams,
desires and obsessions in some creative way that could
be shared as an event. It is a call to create our own
version of art, culture and life; to refuse to be
entertained and demand to participate in and control
our own dreams and their interpretation, rejecting the
overdetermind and restrictive meanings supplied by a
highly mediated and comoditized culture. It should it
will break down some of the barriers between art and
life and between the creators of culture and the
consumers of culture. To this end people must have
some sort of clear intention, even if only tentative,
which guides their events. To look to their conscious
and unconscious desires, to their fancies and dreams,
and from these form some intention that can be realized
as an event. I dare to hope for real desire and
obsession and the dialogue that would arise between the
creator-participants

.



As for fun and entertainment; don't get me wrong, I

enjoy them. Nonetheless I view them as the side
effects of doing something that really interests one.

To try and have fun is chimerical. As for
entertainment, it's all too easy to find...

Similarly, while the group is a social organization,
I do not see this as its main purpose. All groups are
social groups. This is as a rule not their stated
purpose, but it is always a subtext. Most groups that
claim to be merely social are in fact interested in

either proselytizing or profit...

I do not intend this as the last word in this
conversation. I hope that it will be the beginning of
a long and fruitful conversation about our intentions
and actions that will last as long as the organization.

Thanks to all of you for your participation

Sincerely

,

Lance Alexander

January 10, 1990



APPENDIX

AN INTELLIGENCE TEST

It depends entirely upon your capacity to
register your own experience. It goes like
this :

If your world is getting:

1) Smaller and slower;
2) More grim and less fun;
3) Less sexy and more dull;
4) Impersonal and scary;
5) Petty and predictable;

THEN, there's a good chance your overall
level of intelligence is...

F
A

L
L

I

N
G

However if your world is feeling:

1) Brighter and exciting;
2) Funnier, instructive and creative;
3) Sexier and more attractive;
4) Personal, loving and warm;
5) Expanded, free and open ended;

THEN, your intelligence level is...

G
N

I

S

I

R

( Adapted from Angel Tech by Antero Alii )


